
























































5. RECOMMENDED FY 2009 BASE SALARY PLAN

The following narratives and tables describe the recommended FY 2009 salary plan for the Town and its
estimated fiscal impact.

A. RECOMMENDED FLEXIBLE SALARY COMPETITIVENESS POLICY

Salary policy is the Town’s expression of where it will place its salary levels in relation to the prevailing
rates, expressed as a percentage of the external prevailing rates.

Permanent Prevailing Rate Salary Policy

We recommend that the Town adopt a permanent policy to place its salary competitiveness policy
at 95% of the prevailing rates. "At the prevailing rates" is defined as +/- 5% of the survey jobs'
averages matching the benchmark job classes. An illustrative prevailing rate resolution wording
is:

"It is the policy of the Town of Camp Verde to place its salary range assignments at 95% of the
prevailing rates paid for similar occupations by the public employers with whom we compete for
high quality staff, if financially able, based on the non-weighted average rates of the designated
comparator employers."

This flexible policy will permit the Town to consider significant factors relating to internal
occupational group relationships, supply and demand in the marketplace for specific occupations,
and financial constraints.

B. ASSIGNMENT OF JOB CLASSES TO SALARY RANGES

Tables 5 and 6, on the following pages are the recommended FY 2009 salary ranges for each of the
Town's job classes in occupational group order (Table 5) and salary range order (Table 6).
Benchmark job classes (indicated by an asterisk) were placed as close to the prevailing rates for
comparable job classes as was practical, by matching the Town’s salary range Midpoints to the survey
benchmark rates.

We utilized our professional judgment to prevent illogical relationships that could result from survey
data directly linked into salary ranges, as there is no automatic logical job content relationship among
survey data collected from various employers. Non-benchmark job classes were linked to benchmark
job classes by professional judgment, as detailed in Table 7, following Table 6.

C. ESTIMATED FISCAL IMPACT OF THE RECOMMENDED SALARY PLAN

1.

PSPC

Table 8, page 23, summarizes the estimated fiscal impact for the salary plan. Should the Town
decide to position itself at 95% of the market place, it will cost an estimated $40,293 (1.19% of
base payroll) to bring the 22 employees to the recommended Minimum for their salary range.
This does not included any in-range adjustments the Town may wish to consider.

Table 9, page 24, summarizes the estimated fiscal impact to minimum for the salary plan by
department/division.
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Town of Camp Verde
FY 2009 Salary Plan
Table 5 - Salary Ranges Per Job Class - (Job Class Order) at 95% of Market

-- Recommended 95% --

Current Occupational Job Families and Job | Recommended Occupational Job Families
Classes and Job Classes Range | Minimum| Midpoint | Maximum
Town Manager Group
* Town Manager Town Manager 93  $103,864 $130,953 $158,042
Marshal Group
* Town Marshal/HR Director Town Marshal/HR Director 82  $79,160  $99,805  $120,451
Lieutenant Lieutenant 72 $61,839  $77,968  $94,096
* Sergeant Sergeant 62  $48,309  $60,908  $73,508
* Deputy Deputy 53  $38,682  $48,771  $58,860
Detective Deputy
» Dispatch Supervisor Dispatch Supervisor 48 $34,189  $43106  $52,023
* Dispatcher Dispatcher 43 $30,219  $38,100  $45,981
* Dispatcher/Evidence Clerk 43 $30,219  $38,100  $45,981
* Animal Control Officer Animal Control Officer 38  $26,709  $33,675  $40,641
Animal Shelter Operator Animal Shelter Operator 36 $25422  §$32,052  $38,682
Records Supervisor Records Specialist 43 $30,219  $38,100  $45,981
* Records Clerk Records Clerk 37  $26,057  $32,853  $39,649
* Dispatcher/Admin Asst HR SpecialisttAdmin Asst 45  $31,748  $40,029  $48,309
Library Group
* Library Director Library Director B9 $57.424  $72401  $87,377
Sr. Librarian Delete class
* Children's Librarian Children's Librarian 49  $35,044  $44,184  $53,324
* Librarian Library Specialist 39 $27,376  $34,517  $41,657
* Library Clerk Senior Library Clerk 33 $23,607 $29,763  $35,920
Children's Library Aide Senior Library Clerk
Library Aide Library Clerk 29  $21,386  $26,964  $32,542
Town Clerk Group
* Town Clerk Town Clerk 67  $54,657 $68912  $83,167
* Deputy Clerk Deputy Town Clerk 49  $35,044 544,184  $53,324
Magistrate Group
* Court Supervisor Court Supervisor 50  $35,920 $45280  $54,657
* Court Clerk Court Clerk 40 $28,081  $35379  $42,698
Court Clerk/Interpretor Court Clerk
Parks/Recreation & Maintenance Group
* Parks & Rec Director Parks & Recreation Director 72 $61,839  $77,968  $94,096
* Recreation Supervisor Recreation Supervisor 49 $35,044  $44,184  $53,324
Maintenance Foreman Maintenance Foreman 48 $34,189  $43,106  $52,023
* Lead Parks Maint Worker Lead Maintenance Worker 44 $30,974  $39,052  $47,131
* Maintenance Worker Maintenance Worker 34 $24,197  $30,508  $36,818
Park Maintenance Worker Maintenance Worker
* Janitor Janitor 28  $20,865 $26,307  $31,748
Special Events Coord/Admin Asst 45  $31,748  $40,029  $48,309
*Salary Survey Benchmark
TOWN OF CAMP VERDE SEPTEMBER 2008
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Town of Camp Verde
FY 2009 Salary Plan
Table 5 - Salary Ranges Per Job Class - (Job Class Order) at 95% of Market

-- Recommended 95% --

Current Occupational Job Families and Job | Recommended Occupational Job Families
Classes and Job Classes Range | Minimum| Midpoint | Maximum

Community Development Group

* Community Development Director Community Development Director 77  $69,966  $88,213  $106,461
* Senior Planner Senior Planner 59  $44,860  $56,559  $68,259
* Chief Building Official Chief Building Official 64  $50,754  $63,992  $77,229
* Building Inspector Building Inspector 49 $35044  $44,184  $53,324
* Code Enforcement Officer (Open) Code Enforcement Officer 45  $31,748  $40,029  $48,309

Assistant Planner/Admin Assist 46 $32,542 $41,029  $49,517
* Permit Technician 42 $29.481  $37,170  $44,860

Engineering/Public Works Group
* Public Works Dir/Town Engineer  Public Works Director/Town Engineer 78 $71,715  $90,419  $109,122

Streets Inspector Streets Supervisor/Inspector 56  $41,657  $52,521  $63,385
* Streets Foreman Streets Maintenance Foreman 52  $37,739  $47,581  $57,424
* Senior Equipment Operator Equipment Operator, Senior 43 $30,219  $38,100  $45981
* Equipment Operator Equipment Operator 39 $27,376  $34,517  $41,657

Medium Equipment Operator Equipment Operator

Laborer Laborer 33 $23607 $29,763  $35,920

Finance Group

* Finance Director Finance Director 73 $63,385  $79,917  $96,448
* Accountant Accountant 46 $32,542  $41,029 $49,517
* Finance Clerk Finance Cierk 40 $28,061  $35,379  $42,698

Housing GroupA
Housing Director/Planner Housing Director/Planner 68  $56,023  $70,635  $85,246

Administrative Support Group

Office Manager deleted class
* Admin Assistant to Town Manager Admin Assistant to Town Manager 48 $34,189  $43,106  $52,023
* Administrative Assistant Administrative Assistant 42 | $20,481  $37,170  $44,860
Administrative Assistant/Receptionis Administrative Assistant
Receptionist Receptionist 32 $23,031  $29038  $35,044
Clerical ' deleted class

Contract Position for Informational Purposes Only
* Magistrate Magistrate cont

*Salary Survey Benchmark
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Town of Camp Verde
FY 2009 Salary Plan

Table 6 - Salary Ranges Per Job Class - (Salary Range Order) at 95% of Market

-- Recommended 95% --

Current Occupational Job Families and Job | Recommended Occupational Job Families
Classes and Job Classes Range | Minimum| Midpoint | Maximum
* Town Manager Town Manager 93  $103,864 $130,953  $158,042
* Town Marshal/HR Director Town Marshal/HR Director 82  $79,160  $99,805  $120,451
* Public Works Dir/Town Engineer ~ Public Works Director/Town Engineer 78  $71,715  $90419  $109,122
* Community Development Director Community Development Director 77  $69,966  $88,213  $106,461
~ Finance Director Finance Director 73 $63,385  $79,917  $96,448
Lieutenant Lieutenant 72 $61,839  $77,968  $94,096
* Parks & Rec Director Parks & Recreation Director 72 $61,839  $77,9688  $94,096
* Library Director Library Director 69  $57,424  $72,401  $87,377
Housing Director/Planner Housing Director/Planner 68 $56,023  $70,635  $85,246
* Town Clerk Town Clerk 67  $54,657  $68,912  $83,167
* Chief Builiding Official Chief Building Official 64  $50,754  $63,992  $77,229
* Sergeant Sergeant 62  $48,309  $60,908  $73,508
* Senior Planner Senior Planner 59  $44,860  $56,559  $68,259
Streets Inspector Streets Supervisor/inspector 56  $41657  $52,521 $63,385
* Deputy Deputy 53  $38,682  $48,771 $58,860
* Streets Foreman Streets Maintenance Foreman 52 $37,739  $47,581 $57,424
* Court Supervisor Court Supervisor 50  $35920 $45289  $54,657
* Children's Librarian Children's Librarian 49  $35044  $44,184  $53,324
* Deputy Clerk Deputy Town Clerk 49  $35044  $44,184  $53,324
* Recreation Supervisor Recreation Supervisor 49  $35044  $44,184  $53,324
*+ Building Inspector Building Inspector 49  $35044  $44,184  $53,324
* Dispatch Supervisor Dispatch Supervisor 48  $34,189  $43,106  $52,023
Maintenance Foreman Maintenance Foreman 48 $34,189  $43,106  $52,023
* Admin Assistant to Town Manager Admin Assistant to Town Manager 48  $34,189  $43,106  $52,023
Assistant Planner/Admin Assist 46 $32,542  $41,029  $49,517
* Accountant Accountant 46 $32,542  $41,029  $49,517
*Salary Survey Benchmark
PSPC TOWN OF CAMP VERDE SEPTEMBER 2008

20




Town of Camp Verde
FY 2009 Salary Plan

Table 6 - Salary Ranges Per Job Class - (Salary Range Order) at 95% of Market

-- Recommended 95% --

Current Occupational Job Families and Job | Recommended Occupational Job Families

Classes and Job Classes Range | Minimum/| Midpoint | Maximum

* Dispatcher/Admin Asst HR Specialist/Admin Asst 45  $31,748  $40,029  $48,309
Special Events Coord/Admin Asst 45  $31,748  $40,029  $48,309

* Code Enforcement Officer (Open) Code Enforcement Officer 45  $31,748  $40,029  $48,309
* Lead Parks Maint Worker Lead Maintenance Worker 44  $30,974  $39,052  $47,131
* Dispatcher Dispatcher 43 $30,219  $38,100  $45,981
* Dispatcher/Evidence Clerk 43 $30,219  $38,100  $45,981
Records Supervisor Records Specialist 43 $30,219  $38,100  $45,981

* Senior Equipment Operator Equipment Operator, Senior 43 $30,219  $38,100  $45,981
* Permit Technician 42 320,481  $37,170  $44,860
* Administrative Assistant Administrative Assistant 42 $29,481  $37,170  $44,860
* Court Clerk Court Clerk 40 $28,081  $35379  $42,698
* Finance Clerk Finance Clerk 40  $28,081  $35379  $42,698
* Librarian Library Specialist 39  $27,376  $34,517  $41,857
* Equipment Operator Equipment Operator 39 $27,376  $34,517  $41,657
* Animal Contro! Officer Animal Control Officer 38 $26,709  §$33,675  $40,641
* Records Clerk Records Clerk 37  $26,057 $32,853  $39,649
Animal Shelter Operator Animal Shelter Operator 36  $25422  $32,052  $38,682

* Maintenance Worker Maintenance Worker 34 $24197  $30,508  $36,818
* Library Clerk Senior Library Clerk 33 $23,607  $29,763  $35,920
Laborer Laborer 33 $23,607 $29,763  $35,920
Receptionist Receptionist 32 $23,031  $29,038  $35,044
Library Aide Library Clerk 29  $21,386  $26,964  $32,542

~ Janitor Janitor 28  $20,865  $26,307  $31,748

*Salary Survey Benchmark
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Town of Camp Verde
FY 2009
Salary Plan
Table 7 - Non-Benchmark to Benchmark Linkage Table

This table is to be utilized as a guide during annua!l salary plan updates, permitting non-
benchmark job classes to be adjusted by the same number of salary ranges as the salary survey
benchmark job class to which they have been linked.

Non-Benchmark Job Class J l Benchmark Job Class

Animal Shelter Operator
Assistant Planner/Admin Assist
Housing Director/Planner
Laborer

Library Clerk

Lieutenant

Parks Maintenance Foreman
Receptionist

Records Specialist

Special Events Coord/Admin Asst
Streets Supervisor/inspector

TOWN OF CAMP VERDE
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Animal Control Officer
Senior Planner

Senior Planner

Equipment Operator
Senior Library Clerk
Sergeant

Lead Maintenance Worker
Administrative Assistant
Records Clerk
Administrative Assistant
Streets Maintenance Foreman
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Town of Camp Verde

Table 8 - Estimated Fiscal Impact of FY 2009 Salary Plan
95% of Prevailing Rates Competitiveness Policy

@95%
Number of Employees 80
Total Payroll $3,376,465
Number of Employees Below Minimum 22
As % of total employees 27.50%
Total $ below Minimum $40,293
As % of total payroll 1.19%
Average amount below Minimum $1,832
Number of Employees Below Midpoint (includes below MiN) 60
As % of total employees 75.00%
Total $ below Midpoint $414,755
As % of total payroll 12.28%
Average amount below Midpoint $6,913
Number of Employees Below Min & Nearest Step 18
As % of total employees 22.50%
Number of Employees Above Maximum 2
As % of total employees 2.50%
Total $ over Maximum $6,901
As % of total payroll 0.20%
Average amount over Maximum $3,450

O Percentage of Employees Below
Minimum

B Percentage of Employees Below
Midpoint

72% OPercentage of Employees Above
Maximum
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# of

95% of Prevailing Rates Competitiveness Policy

" Total Payroll

Town of Camp Verde
Table 9 - Estimated Fiscal Impact of FY 2009 Salary Plan by Department

#of

' al |

of )

otal $

#of

Total $ )

TOWN OF CAMP VERDE

Emolovees of Employees Below Employees Below Employees over
Department ploy Department Below Min  Min Below Mid Mid  Above Max  Max
Building 1 $60,244 0 $0 1 $3,747 0 $0
Building Department 3 $103,842 1 $16 3 $14,667 0 $0
Community Development 1 $65,772 1 $4,194 1 $18,248 0 $0
Engineer/Public Works 1 $86,553 0 $0 1 $3,866 0 $0
Finance 2 $88,181 0 $0 0 $0 0 $0
Housing Department 1 $27,873 1 $1,609 1 $7,689 0 $0
Housing/Planning 1 $56,709 0 $0 1 $13,925 0 $0
Janitorial 2 $50,111 0 $0 1 $4,026 0 $0
Library 8 $264,822 4 $6,550 6 $38,280 o] $0
Magistrate 5 $202,564 1 $167 2 $7.863 1 $6,063
Maintenance 2 $58,616 0 $0 1 $3,363 0 $0
Marshal 33 $1,409,892 8 $7,457 25 $168,777 0 $0
Marshal/Personnel 1 $82,140 0 $0 1 $17,666 0 $0
Parks & Recreation 6 $229,494 2 $11,619 5 $37,118 0 $0
Planning & Zoning 2 $84,775 1 $1,756 2 $11,058 0 $0
Public Works 1 $33,978 0 $0 1 $3,192 0] $0
Streets 5 $179,019 2 $926 5 $23,707 0 $0
Town Clerk 3 $148,318 0 $0 2 $10,475 1 $838
Town Manager 2 $143,662 1 $5,999 1 $27,089 0 $0
Totals: 80 $3,376,465 22 $40,293 60 $414,755 2 $6,901

SEPTEMBER 2008



6. INITIAL IMPLEMENTATION OF FY 2009 SALARY PLAN

The initial implementation of the Town's updated salary plan for FY 2009 will be controlled by the Town's
financial resources, and therefore balanced between the Town's desire to pay all employees at the
prevailing rates for their occupations and available funds. The following optional approaches are provided
for the Town to select, or modify, the one best suited to its compensation philosophy, historical practices,
and available funds.

A. SALARIES BELOW MINIMUM
We recommend that the salaries of all employees whose current amount is less than the Minimum of
the salary range for their position's job class be increased to that Minimum amount on the effective
date of the updated salary plan.

B. ALTERNATIVE APPROACHES TO IN-RANGE ADJUSTMENTS

In-range adjustments can be made after the plan's effective date (and after all salaries have been
adjusted up to Minimum), according to one of the following approaches and funding level options.

Approach A - Position in Range

------------ Variable Funding Level---ms--mmxs

Quartile Within Option | Option 2 Option 3

Salary Range Compa- Ratio Increase Increase Increase
First 83%- 94% 5% 4% 3%
Second 95%-104% 4% 3% 2%
Third 105%-109% 3% 2% 0%
Fourth 110%-117% 2% 0% 0%

This approach moves the salaries of those who are furthest from the prevailing rate (Midpoint) at a
faster pace than those who are paid nearer or above the prevailing rates, while providing in-range
salary advancement to most employees.

Approach B - Longevity/Percentage Increase

This approach provides in-range increases based on years of Town service.

--------------- Variable Funding Level---—-—-------

Option 1 Option 2 Option 3

Years of Service Increase Increase Increase
Less than 1 year 2.0% 1.5% 1.0%
1 -5 years 2.5% 2.0% 1.5%
6 — 10 years 3.0% 2.5% 2.0%
11 —-15 years 3.5% 3.0% 2.5%
16 — 20 years 4.0% 3.5% 3.0%
Over 20 years 4.5% 4.0% 3.5%

PSPC TOWN OF CAMP VERDE SEPTEMBER 2008
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Approach C - Longevity/Compa-Ratio

This approach places individuals at specific positions within the salary range based on their years of
Town service, and does not decrease their current salary amount if it exceeds the designated compa-
ratio. This approach can be modified to reflect years in position rather than years of service.

Compa- Compa- Compa-
Years Ratio Ratio Ratio
Less than 1 year 85% 83% 80%
1 -5 years 90% 88% 85%

6 — 10 years 95% 93% 90%
11 - 15 years 100% 98% 95%
16 — 20 years 105% 103% 100%
Over 20 years 110% 107% 105%

We recommend that the Town test the fiscal feasibility of all initial implementation approaches by
computing the per-employee cost for each alternative method.
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7. SALARY ADMINISTRATION

Detailed procedures for the administration and update of the Town’s salary plan are contained in the
separately provided PSPC Salary Administration Procedure Guide. Following are several key salary plan
maintenance procedures.

A. FUNDING INITIAL IMPLEMENTATION AND ANNUAL UPDATES

We recommend the FY 2009 salary plan be established and subsequent updates made on the basis
of the external prevailing rates, The annual prevailing rate increase (PRI) factor is a broad composite
of the job market's reactions to the cost of living (CPI), recently completed collective bargaining
agreements, and supply and demand for specific occupations.

All funds for initial implementation and/or annual updates should be combined into one single
prevailing rate maintenance (PRM) budget authorized by the Town . Across-the-board or universal fiat
amount salary increases significantly impair external competitiveness, internal equity, and merit
increase opportunity.

B. ANNUAL PLAN UPDATE STEPS

Secure re-affirmation of the Town’s prevailing rate salary policy.

Obtain latest comparator pay plans.

Compute the prevailing rate for each of the benchmark job classes.

Re-assign the benchmark job classes to the salary ranges whose Midpoints most closely match

the prevailing rates.

Re-assign the non-benchmark job classes by adjusting them by the same number of salary

ranges as their linked benchmark job class (Table 7).

6. Utilize professional judgment in job class re-assignment to prevent internal inequities and
relationships not supported by relative job complexity.

7. ldentify employees whose current salary is less than their job's new Minimum.

8. Compute the total amount of dollars, and percentage of current payroll, required to bring all
employees to the Minimum of their new salary range.

9. Determine the amount required for in-range increases.

10. Provide information to the Council for budgeting purposes.

11. Obtain approved prevailing rate maintenance (PRM) budget from the Finance Department.

12. Bring all salaries up to Minimum on the updated plan's effective date.

Hwh

o

C. LEVERAGING EXTERNAL COMPETITIVENESS THROUGH SALARY ADMINISTRATION

1. Exceptions to the Salary Plan

There may be rare instances where the employment marketplace conditions or other factors
require a one-time or permanent exception to the uniform salary policy system, by establishing an
exceptional salary range or amount outside of the Town-wide salary plan. Occupations such as
those in Engineering often must be established on separate salary schedules as an internally
equitable salary range assignment could be drastically below the prevailing rates, and prevent the
Town from obtaining and retaining these scarce skills.

Please see page 36 of the PSPC Salary Administration Procedure Guide for a detailed
explanation of the procedure for exceptions to the official salary range.
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2. Flexible Hiring Rate

The Minimum of a salary range is not necessarily the hiring rate, as it is merely the mathematical
extension of the salary range Midpoint. The Town must utilize the entire salary range for
recruitment purposes, reserving flexibility for a variety of recruitment situations, including scarcity
of desired job skills, high qualifications of an applicant, or higher than Minimum salary demand by
a needed applicant.

We recommend a sequence of hiring amount approvals based on desired position within the
salary range, such as:

Segment of
Salary Range Approval Required
Min. - 1"Qt Department Head
Min. - Midpt  Personnel Director
Over Mid - City Executives
Over Max - City Board

Recruitment/Retention Inducement Bonus -

in this extraordinary economy public employers are turning to effective methods long used in the
private sector to enable them to obtain and retain highly skilled personnel in high-demand
occupations, such as Engineering, without destroying the internal equity of the salary plans.

We recommend that the Town consider offering significant one-time hiring bonuses for the high-
demand occupations as an effective recruitment tool and to offset the base salary range which is
often significantly lower than paid by private sector employers for such positions. The same
method can be utilized as a counter-offer to retain needed incumbents who have received
employment offers at higher salaries from other organizations.
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8. ADDITIONAL COMPENSATION-RELATED COMPONENTS

FLSA Designation

PSPC

Following are our proposed Fair Labor Standards Act (FLSA) exempt (E) non-exempt (N)
designations for the Town's job classes, based on our interpretation of the definitions and

guidelines.

Marshal Group

Town Marshal/HR Director
Lieutenant

Sergeant

Deputy

Dispatch Supervisor
Dispatcher
Dispatcher/Evidence Clerk
Animal Control Officer
Animal Shelter Operator
Records Specialist
Records Clerk

HR Specialist/Admin Assistant

Town Manager Group
Town Manager

Library Group
Library Director
Children’s Librarian
Library Specialist
Senior Library Clerk
Library Clerk

Town Clerk Group
Town Clerk
Deputy Town Clerk

Magistrate Group
Court Supervisor
Court Clerk

Z2Z2Z2Zmm m Z2Z2Z2Z22Zz2ZzzZzZmMm

Zm

Z2Z

Parks/Rec & Maintenance Group

Parks & Rec Director
Recreation Supervisor
Maintenance Foreman
Lead Maintenance Worker
Maintenance Worker
Janitor

Special Events Coord/Admin Asst

Z2Z22Z222mM
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Community Development Group
Community Development Director
Senior Planner

Chief Building Official

Building Inspector

Code Enforcement Officer
Assistant Planner/Admin Asst
Permit Technician

Engineering/Public Works Group
Public Works Director/Town Engineer
Streets Supervisor/inspector

Streets Maintenance Foreman
Equipment Operator, Senior
Equipment Operator

Finance Group
Finance Director
Accountant
Finance Clerk

Housing Group
Housing Director/Planner

Administrative Support Group
Admin Asst to Town Manager
Administrative Assistant
Receptionist
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